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SECTION   I 


SUMMARY 


SUMMARY 


The  RTA's  excellent  financial  performance  in  the  First  Quarter  of  1984  was 
continued  --and  improved  upon  --in  the  Second  Quarter.  The  system  continues 
to  perform  better  than,  or  substantially  equal  to,  budgeted  goals  in  every 
major  respect. 

In  the  First  Quarter,  funding  requirements  for  the  system  as  a  whole  were 
$100.3  million,  or  5.7%  less  than  budget.  For  the  Second  Quarter,  funding  re- 
quirements were  $90.9  million,  or  13.1%  below  budget. 

The  region-wide  system-generated  recovery  ratio  for  the  First  Quarter  was 
53.1%,  compared  with  a  budgeted  target  of  51.4%.  For  the  Second  Quarter,  the 
ratio  was  up  to  55.9%,  well  above  the  budgeted  51.2%. 

In  the  First  Quarter,  RTA  expenses  (administration,  interest  expense,  market- 
ing and  other)  were  $4.8  million,  or  9.6%  below  budget.  In  the  Second 
Quarter,  those  expenses  were  $4.0  million,  or  17.1%  below  budget. 

The  CTA  and  Suburban  Bus  systems  reported  favorable  financial  results  in  com- 
parison with  budget  during  the  First  Quarter,  while  Commuter  Rail  was  slightly 
unfavorable.  For  the  Second  Quarter,  all  carrier  groups  reported  favorable 
results.  Each  group's  revenues  exceeded  budget,  while  expenses  were  less  than 
or  substantially  equal  to  budget.  Railroad  and  Suburban  Bus  expenses  were 
both  about  1%  over  budget  for  the  Second  Quarter,  but  this  was  offset  by 
higher  revenues. 

Taken  together,  the  results  of  the  two  quarters  present  an  encouraging 
financial  picture  for  the  first  six  months  of  1984.  For  the  first  half  of  the 
year: 

-  Funding  requirements  for  the  system  as  a  whole  were  $191.2  million, 
which  was  $19.8  million  or  9.4%  below  budget. 

-  The  actual  region-wide  fare  recovery  ratio  was  54.5%,  well  in  excess 
of  the  budgeted  ratio  of  51.3%.  Every  carrier  group  exceeded  its 
budgeted  ratio  for  the  first  six  months. 

-  Total  revenues,  including  taxes,  state  grants,  farebox  receipts  and 
all  other,  exceeded  budget  by  $4.5  million,  or  1.0%. 

-  Total  expenses,  including  carrier  expenses,  RTA  administration, 
interest  and  marketing  costs,  were  $14.2  million  or  3.3%  under 
budget. 

This  report  was  compiled  by  the  finance  staff  of  the  RTA  to  satisfy  Section 
4.11  of  the  amended  RTA  Act.  Section  4.11  requires  each  Service  Board  to  re- 
port its  financial  condition  and  results  of  operations  and  the  financial 
condition  and  results  of  operations  of  the  public  transportation  services  sub- 
ject to  its  jurisdiction  to  the  Authority  on  a  quarterly  basis.  The  Board  of 
the  RTA  must  then  determine  if  the  results  are  substantially  in  accordance 
with  the  Service  Boards'  budget. 
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As  the  Service  Boards  were  not  created  until  June  of  1984,  the  Transition 
Board  functioned  in  their  place.  The  RTA  finance  staff  compiled  Suburban  Bus, 
Commuter  Railroad  and  CTA  reports  internally.  Because  purchase  of  service 
agreements  and  financial  assistance  grant  agreements  permit  up  to  45  days  for 
financial  reporting,  the  release  of  this  report  is  necessarily  later  than  a 
typical  financial  statement. 

This  report  is  divided  into  two  parts.  The  first  addresses  the  issue  of  the 
quarterly  budget  performance.  Staff  believes  the  financial  results  of  the 
carriers  are  indeed  substantially  in  accordance  with  budget  and  recommends  the 
Board  pass  the  relevant  resolutions.  The  remaining  section  of  the  report 
represents  RTA's  Basic  Financial  Statements  as  of  June  30,  1984,  and  for  the 
six  months  ended  June  30,  1984. 
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SECTION  II 


QUARTERLY  BUDGET  REVIEW 


QUARTERLY  BUDGET  REVIEW 
OVERALL  COMMENTS 


The  data  presented  in  this  Quarterly  Budget  Review  has  been  refined  to  enhance 
its  usefulness  for  comparing  and  evaluating  the  actual  operating  performance 
results  of  particular  individual  months.  This  data,  therefore,  differs 
somewhat  from  that  presented  in  the  Basic  Financial  Statements  and  Statement 
of  Appropriations  later  in  this  report.  That  data  is  taken  directly  from  the 
RTA's  general  ledger  accounting  records. 

Internal  accounting  and  budgetary  control  considerations  necessitate  the 
consistent  use  of  timely  cut-off  dates  for  recording  information  into  the 
general  ledger  records  of  particular  months.  This  sometimes  means  that 
operating  results  are  recorded  in  the  general  ledger  records  of  a  month 
subsequent  to  the  month  in  which  the  results  occurred.  The  data  in  this 
Quarterly  Budget  Review  have  been  adjusted  to  offset  the  effects  of  any  such 
cut-off  consequences.  Operating  months  are  uniformly  reported  in  the  months 
in  which  they  occurred.  Differences  in  reported  operating  results  for 
particular  individual  months  reflect  differences  in  the  timing  of  bookkeeping 
procedures  from  one  month  to  another. 

Results  for  the  Second  Quarter  are  displayed  graphically  in  Exhibits  1  through 
5  on  the  following  pages.  Exhibit  1  shows  the  system-generated  recovery  ratio 
for  each  type  of  service  and  for  the  region  as  a  whole.  In  Exhibit  2,  total 
public  funding  requirements  are  displayed.  Exhibit  3  shows  the  system- 
generated  revenues  of  the  services  as  well  as  RTA  revenues  which  include  sales 
taxes,  state  and  federal  grants,  and  interest  income.  The  total  expenses  of 
the  service  types  are  shown  in  Exhibit  4.  These  expenses  should  not  be 
confused  with  the  public  funding  requirements  shown  in  Exhibit  2;  public 
funding  requirements  are  expenses  of  the  carriers  minus  system-generated 
revenues.  RTA's  expenses  for  administration,  interest  expense  and  ridership 
information  are  shown  in  Exhibit  5.  Exhibits  6  through  10  display  the  results 
for  the  first  six  months  of  the  year  in  the  same  format  as  Exhibits  1  through 
5  show  the  Second  Quarter  results. 
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SECOND  QUARTER  1984  BUDGET  REVIEW 


CHICAGO  TRANSIT  AUTHORITY 

As  was  the  case  in  the  First  Quarter,  Second  Quarter  operating  results  when 
compared  to  budget,  are  very  encouraging.  Actual  system  generated  revenues 
exceeded  budget  by  5.1%  and  actual  expenses  were  less  than  budgeted  amounts  by 
5.9%.  The  resultant  deficit  comparison  reflects  a  positive  variance  of  over 
18.3%  and  the  actual  recovery  ratio  of  58.1%  is  six  percentage  points  better 
than  the  budgeted  ratio  of  52.1%. 

Monthly  labor  expenses  continued  to  come  in  below  budget  during  the  Second 
Quarter.  The  primary  reasons  for  this  are: 

1.  Actual  labor  hours  have  continued  to  come  in  at  less  than  budgeted 
amounts;  and 

2.  The  inflation  rate  upon  which  cost-of-living  wage  increases  for  CTA 
employees  are  based  (CPI-W,  Chicago),  has  been  very  favorable  in 

1984. 

The  favorable  variance  in  labor  hours  coupled  with  reduced  inflationary 
pressure  accounts  for  the  4.4%  favorable  variance  in  total  labor  costs. 

Fuel  costs  were  under  budget  in  the  Second  Quarter  by  4.3:%.  This  favorable 
variance  is  attributable  to  lower  than  expected  fuel  prices.  Electric  power 
costs  were  under  budget  by  1.3%  in  the  Second  Quarter,  thereby  reversing  the 
results  of  the  First  Quarter.  The  most  significant  event  that  helped  to  hold 
down  these  costs  was  the  freezing  of  the  fuel  adjustment  factor  by  the 
Illinois  Commerce  Commission.  Nevertheless,  electric  power  costs  for  the 
first  six  months  were  overbudget  by  8.3%. 

On  a  combined  basis,  all  other  expenses  show  substantial  favorable  variances. 
This  is,  in  a  large  part,  due  to  the  inability  of  an  outside  contractor  to 
perform  expected  bus  chasis  repairs.  The  contractor  has  been  replaced,  and 
the  work  is  now  expected  to  be  performed  by  the  new  contractor. 

CTA  expenses,  in  general,  and  labor  costs  in  particular,  have  been  held  down 
i)y  management  actions  as  well  as  some  external  factors,  including  a  relatively 
low  inflation  rate.  Revenues  have  increased  due  to  increased  ridership  which 
is  the  result  of  the  strong  economic  recovery,  the  stabilization  of  fares  over 
the  last  three  years,  as  well  as  marketing  efforts.  The  combination  of 
reduced  expenses  and  increased  revenues  has  resulted  in  a  rather  substantial 
favorable  variance  in  the  CTA's  deficit  of  $16.8  million  or  12.5%  for  the 
first  six  months  of  1984. 


11-16 


I         ■■    I     ->   I 


r*  ci  *-~  t>  r-v  o 
rx  n  ^  ■>  t  o 
•«■  o  f;  ■=■  rv 


o       <r       : 


uj  u  i~.  ^  .: 


r ,  -     ^  .- 


Qj     I  I  CO 


if)     i 

o   : 

in   I 


•c  a) 

>-  i. 


11-17 


O    1  O    I 


HZ 

LdLii 


.JIM 
■Jh- 


<r  rs  .,-,  c>  ;-- 


II-U 


o 


SECOND  QUARTER  1984  BUDGET  REVIEW 


COMMUTER  RAIL 


First  Quarter  results  for  the  Commuter  Rail  network  are  very  close  to  budget, 
and  are  slightly  favorable.  For  the  quarter,  this  is  attributable  to  slightly 
better  than  anticipated  revenues,  which  offset  small  expense  overruns. 

Results  for  the  four  major  carriers,  BN,  CNW,  ICG,  and  NIRC,  were  mixed. 
Burlington  Northern  posted  favorable  results  for  both  revenue  and  expense  -for 
deficit  they  were  favorable  by  16.2%.  Among  the  reasons  for  favorable  expense 
variances  at  BN  is  the  elimination  of  Union  Station  costs  beginning  June, 
1984.  These  costs  have  been  assumed  by  NIRC.  CNW's  revenues  equalled  budget, 
but  expenses  were  over  budget  by  2.6%.  A  6.9%  unfavorable  deficit  variance 
was  the  result.  ICG's  results  very  closely  approximated  budget  for  the 
quarter.  Finally,  while  NIRC's  expenses  exceeded  budget,  this  was  nore  than 
offset  by  a  favorable  revenue  variance. 
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SECOND  QUARTER  1984  BUDGET  REVIEW 


SUBURBAN  BUS 


Suburban  Bus  Carrier  results  for  the  Second  Quarter  of  1984  indicate  the  Bus 
operation  has  continued  to  operate  well  within  budget.  Revenues  are  running 
11.5%  over  budget  due  to  substantially  increased  ridership.  Ridership  in  the 
Second  Quarter  of  1984  is  up  16.3%  over  the  same  period  last  year.  Service 
expansions  during  1983  is  the  main  reason  for  the  ridership/revenue  growth. 

Expenses  incurred  in  the  Second  Quarter  by  the  Suburban  Bus  System  were  less 
than  two-tenths  of  one  percent  over  budget.  Coupled  with  favorable  perfor- 
mance in  the  First  Quarter,  expenses  were  less  than  budget  by  3.3%  for  the 
first  six  months. 

Support  functions  for  the  Suburban  Bus  Division  are,  for  the  most  part,  within 
budget.  Bus  administrative  expenses  are  under  budget  due  to  a  number  of 
vacant  positions.  Centralized  operations  expenses  for  parts,  tires,  services, 
etc.,  were  over  budget  for  the  Second  Quarter  and  for  the  six  months--building 
repairs  and  ATE  contractual  costs  related  to  bus  rehabilitation  are  the 
causes. 
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SECTION   III 


BASIC  FINANCIAL  STATEMENTS 


BALANCE  SHEET  DISCUSSION 


The  Balance  Sheet  is  the  basic  financial  statement  which  discloses  the 

financial  position  of  an  entity  at  a  specified  date  in  conformity  with 

generally  accepted  accounting  principles  by  presenting  its  assets,  liabil- 
ities, and  equity. 

Total  RTA  cash  and  investments  decreased  from  $83.7  million  at  June  30,  1983 
to  $47.5  million  at  June  30,  1984  primarily  due  to  $43.3  million  in  payments 
in  March,  1984  for  the  remaining  balance  of  the  1982  Interim  Financing  Notes. 
Working  capital  (current  assets  less  current  liabilities),  however,  increased 
from  $6.0  million  at  June  30,  1983  to  $66.0  million  at  June  30,  1984. 

Accrued  financial  assistance  due  the  CTA  represents  less  than  thirty  days 
worth  of  public  funding,  and  does  not  include  anything  for  "unrecognized 
payables."  The  amount  owed  to  the  CTA  is  substantially  less  than  the  amount  a 
year  earlier,  allowing  CTA  to  become  essentially  current  with  its  vendors. 
RTA  is  also  essentially  current  with  its  vendors  and  the  other  transportation 
agencies  in  the  region. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

BALANCE  SHEET 
(in  thousands) 


ASSETS: 

Current  assets: 

Cash  and   investments: 

Externally  restricted 

Unrestricted 
Accrued   revenues: 

Retailers'    occupation  and  use  tax   (sales  tax) 

Public  transportation  tax  (gas  tax) 

City  of  Chicago  and  Cook  County 

Technical   studies  grants 

Interest 
Capital   grants   receivable: 

Urban  Mass  Transportation  Administration 

Illinois  Department  of  Transportation 

Northern   Indiana  Commuter  Transportation  District 
Advances: 

For  operations 

For  CTA   rapid  transit   cars 
Spare  parts   inventory 
Other 

Total   current  assets 


iwr 


At  June  30, 


T98T 


$6,043 

$15,581 

41,431 

68,131 

58,254 

53,866 

25 

75 

- 

5,000 

247 

168 

78 

1,110 

6,320 

5,759 

3,245 

1,945 

26 

- 

7,885 

3,823 

931 

2,973 

2,219 

1,614 

1,261 

4,054 

127,965 


164,099 


Fixed  assets: 
Land 

Transportation  equipment 
Tracks  and  rehabilitation 
Buildings  and  bus  shelters 
Service  vehicles  and  all    other 
Less:     Accumulated  depreciation 

In-service,   net 
Construction   in  progress 
Total   fixed  assets 

Total  assets 


24,338 

23,142 

235,642 

225,421 

122,758 

90,050 

6,821 

2,528 

13,249 

7,655 

(71,452) 

(52,583) 

331,356 

296,213 

31,038 

39,412 

362,394 

335,625 

$490,359 


$499.724 
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REGIONAL  TRANSPORTATION  AUTHORITY 


BALANCE  SHEET 
( in  thousands) 


(conti  nued) 


LIABILITIES   AND   PUBLIC    INVESTMENT: 


T08T" 


At  June  30, 


im 


Liabi 1 ities: 

Current   liabilities: 

Accrued  financial    assistance  to  transportation  agencies: 

Chicago  Transit  Authority 

Commuter   rail    network 

Suburban  bus  system 
Accounts  payable 
Accrued  expenses 

Deferred  federal    operating  assistance  grant 
Deferred  capital    grants 
1978  capital    note  payable 
1982    Interim  Financing  Notes 

Total    current    liabilities 


$20,068 

$54,952 

771 

2,842 

536 

626 

11,833 

3,671 

5,079 

1,090 

23,163 

15,290 

500 

850 

- 

8,750 

- 

70,000 

61,950 

158,071 

Long-term  debt: 

Obligation  assumed  under  the  Emergency  Public 

Transportation  Loan  Act  of   1973 
1983  capital    note  payable 

Total    long-term  debt 

Total    liabilities 


5,000 

5,000 

66,950 


34,636 

5,000 

39,636 

197,707 


Public   investment: 

Available  for  current   appropriations 
Local    investment   in  fixed  assets 
Contributed  capital 

Total    public   investment 

Total    liabilities  and  public   investment 


61,015 

16,196 

346,198 

423,409 

$490,359 


(33,610) 

16,434 

319,193 

302,017 

$499,724 
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STATEMENT  OF  REVENUES  AND  EXPENSES  DISCUSSION 


The  Statement  of  Revenues  and  Expenses  is  the  basic  financial  statement  which 
discloses  the  results  of  operations  of  an  entity  for  a  specified  period  in 
conformity  with  generally  accepted  accounting  principles  by  presenting  its 
revenues  and  expenses. 

For  the  first  half  of  1984,  revenues  exceeded  expenses  by  $31.3  million.  If 
depreciation  were  excluded,  revenues  would  exceed  expenses  by  $41.6  million 
for  the  six  month  period. 

RTA  sales  tax  revenues  are  accrued  in  the  month  of  sale.  The  ultimate  amount 
of  sales  tax  proceeds  accruing  to  the  RTA  as  a  result  of  sales  in  a  particular 
month  is  not  known  until  three  months  after  the  month  of  sale.  The  RTA  must, 
therefore,  employ  best  available  estimates  to  accrue  "actual"  sales  tax 
revenues  in  the  month  of  sale.  "Actual"  sales  tax  revenues  reported  in  RTA 
monthly  financial  statements  actually  consist  of  a  best  available  (based  upon 
a  moving  three  month  average)  estimate  for  revenues  expected  to  ultimately  be 
realized  from  current  month  sales  adjusted  for  variances  between  now  known 
actual  collection  results  of  taxes  arising  from  prior  month  sales  and  the 
estimates  originally  accrued  for  those  months. 

RTA  purchase  of  service  agreements  with  the  CTA,  privately  owned  commuter 
railroads,  and  deficit  reimbursement  suburban  bus  carriers  require  those 
carriers  to  report  to  the  RTA  within  45  days  of  the  end  of  each  month  their 
actual  revenues  and  expenses  for  the  month.  Precise  determination  of  actual 
RTA  financial  assistance  expense  for  particular  carriers  for  particular  months 
is  not  possible  until  these  reports  are  received.  "Actual"  financial 
assistance  expense  reported  in  the  RTA's  Basic  Financial  Statements  and 
Statement  of  Appropriations  for  a  particular  month,  therefore,  consists  of  an 
estimate  for  the  current  month  (equal  to  the  budgeted  amount  for  that  month) 
plus  or  minus  an  amount  or  amounts  equal  to  the  difference  between  previously 
accrued  estimates  and  actual  results  since  reported  to  the  RTA  by  the  carrier. 
Therefore,  in  most  cases,  the  numbers  reported  in  the  Statement  of  Revenues 
and  Expenses  and  in  the  Schedule  of  Financial  Assistance  to  Carriers  differ 
from  the  numbers  reported  in  the  Budget  Performance  Analysis  Section  earlier 
in  this  report.  The  Budget  Performance  Section  contains  data  received  after 
the  financial  statements  were  prepared. 

Federal  Operating  Assistance  Grant  revenues  reported  for  January  -  June,  1983 
have  been  restated  based  upon  1984  revenue  recognition  policies  to  facilitate 
comparative  analysis  of  current  operating  results  versus  results  for  the  same 
three  months  a  year  ago.  This  restatement  will  not  alter  the  total  amount  of 
Federal  Operating  Assistance  Grant  revenues  reported  for  the  twelve  months  of 
calendar  1983.  It  will,  however,  result  in  the  reporting  in  1984  statements 
of  different  amounts  of  such  revenues  for  particular  months  of  1983  than  were 
reported  for  those  months  at  this  time  a  year  ago. 
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REGIONAL  TRANSPORTATION  AUTHORITY 


STATEMENT  OF  REVENUES  AND  EXPENSES 
( in  thousands) 


FOR  THE  SIX  MONTHS  ENDED  JUNE  30, 
1984  1983 


REVENUES: 


Retailers'    occupation  and  use  tax   (sales  tax)  $154,775  $138,297 

Public  transportation  tax   (gas  tax)  25  158 

State  operating  assistance  grant  56,250 

Federal    operating  assistance  grants  23,160  30,582 
Contributions   from  the  City  of  Chicago 

and  Cook  County  -  2,500 

Federal    special    rail    grant  -  15,000 

Technical    studies   grants  256  1,056 

Interest  2,989  3,827 

Fixed   route  fixed   fee  suburban  bus   fares  617  591 

Other  177  (12) 

Total    revenues  238,249  191,999 

EXPENSES: 

Financial  assistance  to  transportation  agencies  188,950  188,796 

Ridership  information  1,116  1,184 

Administration  5,309  5,374 

Unified  work  program  89 

Interest  1,216  3,902 

Total  expenses  before  depreciation  196,680  199,256 

Depreciation  10,233  7,838 

Total  expenses  209,913  207,094 

Net  revenues  (expenses)  $31,336  $(15.095) 
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SCHEDULE  OF  FINANCIAL  ASSISTANCE  TO  CARRIERS  DISCUSSION 


The  Schedule  of  Financial  Assistance  to  Carriers  details  by  individual  carrier 
the  financial  assistance  expense  amounts  reported  on  the  Statement  oF  Revenues 
and  Expenses.  Since  the  level  of  detail  presented  on  this  schedule  is 
required  for  a  fair  presentation  of  results  of  operations  in  conformity  with 
generally  accepted  accounting  principles,  it  is  functionally  a  required  part 
of  the  Basic  Financial  Statements. 
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206 

180 

115 

84 

3,401 

3,232 

- 

2,188 

- 

413 

2,125 

. 

951 

512 

82  b 

82  b 

3,200 

3,126 

19b 

208 

13,711 

13,2  39 

32 

. 

947 

1,01b 

2b9 

280 
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Chicago   rransit  Authority  S123,ln/  S-  S12J.167  SI  v. 22  1 

Commuter   rai  1   network: 

Burlington  Northern,    Inc.  4,3bl  1,5/1  ,93  0,4 

Chicago  and  Northwestern  Transportation  Co.  9,816  2,099  11,915  10,354 

Chicago,   South   Shore   and  South  Bend  Railroad  Co.  384  1  Jab  430 

M  1 i nois  Central   Cult   Kai 1  road  Company  12,875  328  13,203  11,743 

Northeast   Illinois   Kai 1  road  Corporation  13,121  2,76/  15,888  14,40rf 

Norfolk  Southern  (273)  345  72  (177) 

Total   commuter   rail    network  40,2.34  7,111  4/, 395  43,178 

Suburban  bus   system: 

Fixed   route  deficit   reimbursement- 
City  of  Aurora  5b?  Ill  678  659 

Village  of   Bensenville  5  b  10  33 

City  of  Elgin  549  216  765  702 

Vi llage  of  blen  El lyn  55  -  55  72 

City  of  Highland  Park  126  22  147  116 

Joliet  Mass  Transit  District  841  175  1,016  890 

Vi llage  of  Melrose  Park  19  22 

City   of   Napervi 1 le 

Vi I lage  of  Ni les 

North  Suburban  Mass  Transit  District 

South  Suburban  Safeway   Lines,    Inc. 

Suburban  Transit  Systems,    Inc. 

Transit  Management   of: 
Harvey 
Oak   Lawn 
Waukegan 
West  Towns 

Vi llage  of   Wilmette 

Total    fix. m|   route  deficit    reimbursement. 
I  ixed   route   I  ixed   fee- 
Art's   iransportation.    Inc. 

Airporter   Inc. 

Continental  Air  Transport  Co.,  Inc. 

Du  Page  Motor  Coach  41  41         39 

Gresham  Bus  Company  17        -  17          56 

Illinois  School  Bus  Company,  Inc.  14        -  14          12 

Cur  Town  Bus  Company,  Inc.  135        -  135         134 

Sanders  Charter  -  3 

Scholastic  Transit  21        -  21         20 

Westway  Coach  Inc.  413        -  413         464 

Worts  Transit  Services,  Inc.  302         16         318         299 

Total  fixed  route  fixed  fee 
Paratransit  (demand  response)  deficit  reimbursement 

Addison  Township 

Aurora  Township 

Avon  Township 

Vi  llage  of  Bellwood 

Vi 1 lage  of  Bensenvi 1 le 

B  I  oomimjdale  Township 

Vi I lage  of  Bolingbrook 

City  of  Chicago  -  OSCH 

Cook/DuPage 

Vi  1  lage  of  Crestwooct 

City  of  Crystal  Lake 

Vi  llage  of   lleer  I  ield 

I i  I  io Id   Township 

City   ol    Llyin 

Ilk  Hi  eve  lnwnship 

City  ol  I vanston/Vl I lage  of  Skokie 

Vi  I  lage  ot  Forest  Park 

Frankfort  Township 

Vi llage  of  Franklin  Park 

City  of  Harvard 

City  of  Joliet  -  HEPT 

Lake  Villa  Township 

Village  of  Libertyvi 1 le/Waukegan  Checker  Cab 

City  of  Marengo 

McHenry  Township 

Mi  1  ton  Township 

Village  of  Mount  Prospect 

Palatine  Township 

Vi 1 lage  of   Park   Forest 

Village  of  River  Grove 

Vi 1 lage  of  Schaumburg 

Titles   of    St.    Charles/Geneva 

W.irren    [own'.hlp 

W.uike. |, in  rownship 
C  1  ly  ot  Wondsl  OCl< 

fotal  paratransit  deficit  reimbursement 
Onal located  centralized  expense 
Total  surburban  bus  system 
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STATEMENT  OF  CHANGES  IN  PUBLIC  INVESTMENT  DISCUSSION 


The  Statement  of  Changes  in  Public  Investment  is  the  basic  financial  statement 
which  details  changes  in  contributed  capital  and  accumulated  surplus  during  a 
specified  period  in  conformity  with  generally  accepted  accounting  principles. 
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STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION  DISCUSSION 


The  Statement  of  Changes  in  Financial  Position  is  the  basic  financial 
statement  which  discloses  total  changes  in  balance  sheet  accounts  during  a 
specified  period  in  conformity  with  generally  accepted  accounting  principles 
by  presenting  information  on  working  capital  or  cash  flows. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

STATEMENT  OF  CHANGES  IN  FINANCIAL  POSITION 
( in  thousands) 


FOR  THE  SIX  MONTHS  ENDED  JUNE  30, 
SOURCES  OF  FUNDS: 


1984  1983 


Operations: 

Net  revenues  (expenses)  from  statement  of 

revenues  and  expenses  $31,336        $(15,095] 

Add  back  expenses  not  requiring  current  use  of 
working  capital 
Depreciation  10,233  7,838 

Loss  on  sale  of  fixed  assets  93_  - 

Total  from  operations  41,662         (7,257] 

1983  capital  note  -  5,000 

Capital  grants  from: 

Urban  Mass  Transportation  Administration 

Illinois  Department  of  Transportation 

Northern  Indiana  Commuter  Transportation  District 
Net  decrease  in  working  capital  -  32,430 

Total  sources  of  funds  $56,930        $76.502 

USES  OF  FUNDS: 

1982    Interim  Financing  Notes   -  from  long-term 

to  current   liabilities  $-  $30,000 

Capital    outlays  15,836  46,502 

Net  increase  in  working  capital  41,094  - 

Total    uses  of  funds  $56,930  $76,502 


12,336 

37,083 

2,912 

9,246 

20 

- 
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SCHEDULE  OF  CHANGES  IN  WORKING  CAPITAL  DISCUSSION 


The  Schedule  of  Changes  in  Working  Capital  discloses  changes  in  working 
capital  (current  assets  less  current  liabilities)  during  a  specified  period. 
When  the  Statement  of  Changes  in  Financial  Position  presents  working  capital 
flows,  the  Schedule  of  Changes  in  Working  Capital  is  a  required  part  of  the 
Basic  Financial  Statements. 
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SECTION  IV 


STATEMENT  OF  APPROPRIATIONS 


STATEMENT  OF  APPROPRIATIONS  DISCUSSION 


The  Statement  of  Appropriations  includes  information  on  the  RTA's  operating 
funds  for  both  the  current  month  and  the  January  through  March  year-to-date 
period. 

The  RTA  annually  appropriates  all  capital  funds  available  to  it  from  all 
approved  projects  regardless  of  their  scheduled  implementation  and  projected 
patterns  of  expenditures.  Although  major  capital  projects  typically  span 
several  years,  the  total  project  appropriation  is  recognized  at  the  time 
approval  for  any  project  is  communicated.  Therefore,  capital  amounts  included 
in  the  RTA's  annual  budget  and  appropriation  ordinance  exceed  anticipated 
expenditures.  The  RTA  does  not  adopt  annual  or  monthly  capital  funds  budgets. 
The  accompanying  Statement  of  Appropriations,  therefore;  includes,  under 
capital  funds,  the  "Total  Program  Budget"  contained  in  the  RTA's  annual 
appropriation  ordinance. 

The  first  page  of  the  Statement  of  Appropriations  summarizes  the  effects  of 
budgeted  and  actual  revenues  and  expenses  on  budgeted  and  actual  public 
investment  accumulated  from  operations  and  hence  available  for  current 
appropriations  or  prudent  reserves. 

The  RTA's  Basic  Financial  Statements  and  Statement  of  Appropriations  are 
prepared  in  such  a  way  as  to  assure  that  year-to-date  operating  results 
reported  therein,  always  equal  the  year-to-date  amounts  reported  in  the 
previous  month  plus  or  minus  the  operating  results  reported  for  the  current 
month.  To  accomplish  this,  the  effects  of  adjustments  for  differences  between 
previously  accrued  estimates  and  actual  results  are  reported  to  the  RTA  rather 
than  the  month  when  the  costs  were  actually  incurred.  While  the  approach  is 
important  for  accounting  and  budgetary  control  purposes,  it  often  does  not 
produce  reported  operating  results  that  are  optimally  suited  to  management 
efforts  to  compare  and  evaluate  the  operating  performance  results  of  particu- 
lar individual  months.  In  the  Budget  Performance  Section  of  this  report,  the 
most  recent  data  available  have  been  reported. 

The  Budget  Performance  Section  of  this  report,  therefore,  includes  actual  data 
prepared  in  such  a  way  that  the  effects  of  adjustments  for  differences  between 
previously  accrued  estimates  and  subsequently  reported  actual  results  affect 
reported  operating  results  for  the  month  in  which  the  results  occurred.  That 
data  also  reflect  the  effects  of  adjustments  for  additional  reports  of  actual 
results  that  were  received  by  the  RTA  after  the  accounting  cut-off  date  for 
incorporating  information  into  the  June  Basic  Financial  Statements  and 
Statement  of  Appropriations. 
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REGIONAL  TRANSPORTATION  AUTHORITY 

STATEMENT  OF  APPROPRIATIONS 

FOR  THE  MONTH  OF  JUNE  1984  AND  THE  SIX  MONTHS  ENDED  JUNE  30,  1984 
( in  thousands) 


SUMMARY 


BUDGET      ACTUAL 


PUBLIC  INVESTMENT  AVAILABLE  FOR  CURRENT 

APPROPRIATIONS  AT  DECEMBER  31,  1983  $349      $19,921 


Operating  funds: 

Sources  233,847     238,249 

Uses  (211,690)    (197,155) 


Capital  funds: 

Sources  322,423      15,268 

Uses  (322,423)     (15,268) 


PUBLIC  INVESTMENT  AVAILABLE  FOR  CURRENT 

APPROPRIATIONS  AT  JUNE  30,  1984  $22.506      $61.015 
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REGIONAL  TRAISPORTATION  AUIHUKITY 


STAftMENT  (>   APPROPRIATIONS 

fou  in:  mjnth  g-  june  vm  and  the  sixjgwng  enjeu  june  30,  1984 

(in  thousands) 


(continued) 


FY84  YEAR  TO  DATE 
(JANUARY  -  JUNE) 


USES  OF  OPERATING  FllCS: 

Expenses: 

Financial  assistance  to  transportation  agencies: 

Chicago  Transit  Authority 

Ccnnuter  rail  network: 

Burlington  Northern,  Inc. 

Chicago  and  Northwestern  Transportation  Conpany 

Chicago,  South  Shore  and  South  Bend  Railroad  Co. 

Illinois  Central  Gulf  Railroad  Corrpany 

Norfolk  Southern 

Northeast  Illinois  Railroad  Corporation 

Total  comuter  rail  network 

Suburban  bus  system: 

Direct  assistance: 
City  of  Aurora 
Village  of  Bensenville 
City  of  Elgin 
Village  of  Glen  Ellyn 
City  of  Highland  Park 
Joliet  Mass  Transit  District 
Village  of  Melrose  Park 
City  of  Naperville 
Village  of  Niles 

North  Suburban  Mass  Transit  District 
Transit  Management  of: 

Harvey 

Oak  Lawn 

Waukegan 

West  Towns 
Village  of  Wilmette 
Fixed  fee 
Paratransit 

Provision  for  added  services 
Total  direct  assistance 

Centralized  expense: 
RTA  Bus  Division 

Parts,  equipment,  maintenance,  and  service 
Insurance 
Fuel 

Total  centralized  expense 

Total  suburban  bus  system 

Total  financial  assistance  to  transportation 
agpncies 


$22,547 


$19,076         $134,555  $123,167 


950 

528 

6,787 

5,932 

1,290 

1,257 

11,920 

11,915 

49 

123 

308 

385 

2,059 

1,994 

12,474 

13,203 

(31) 

(58) 

88 

72 

3,059 

2,467 

16,697 

15,888 

7,376 

6,311 

48,274 

47,395 

106 

92 

631 

567 

- 

- 

- 

5 

109 

106 

650 

549 

10 

9 

57 

55 

23 

23 

133 

125 

137 

165 

822 

841 

- 

5 

- 

19 

33 

50 

200 

206 

12 

12 

77 

96 

492 

375 

2,947 

2,613 

303 

375 

1,813 

1,649 

131 

143 

785 

757 

125 

124 

745 

677 

460 

455 

2,765 

2,561 

25 

24 

150 

138 

383 

316 

2,300 

2,040 

190 

140 

1,011 

843 

17 

- 

100 
15,186 

- 

2,556 

2,414 

13,741 

219 

151 

1,313 

1,023 

181 

265 

1,091 

1,232 

81 

166 

481 

448 

301 

448 

1,803 
4,688 

1,944 

782 

1,030 

4,647 

3,338 

3,444 

19,874 

18,388 

33,261 

28,831^ 

2U2.703 

188,950 
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REGIONAL  TRANSPORTATION  AUTHORITY 
STATEMENT  OF  APPROPRIATIONS 


FOR  THE  M3NTH  OF  JUNE  1984  ATP  THE  SIX  MONTHS  ENDED  JUNE  30,  1984 
(in  thousands) 


(continued) 


JUNE 


BUDGET 


ACTUAL 


FY84  YEAR  TO  DATE 
(JANUARY  -  JUNE) 


BUDGET 


ACTUAL 


USES  OF  OPERATING  FUNDS  (continued): 

Expenses  (continued): 

Ridership  information 

Administration: 
Wages,  salaries  and  fringe  benefits 
Professional  and  technical  services 

(including  legal,  audit,  engineering, 

financial  and  other  consulting) 
Office  rental 

Furniture,  fixtures  and  equipment 
Telephone  and  utilities 
Travel,  business  and  related  expenses 
Data  services 
Office  supplies,  postage,  dues,  subscriptions 

and  public  hearings  and  information 
Indirect  costs  -  capitalized  through  grant  projects 
Loss  on  sale  of  fixed  assets 

Total  administration 

Unified  work  program 

Interest: 

1982  Interim  Financing  Notes 

1983  capital  note 
Total  interest 

Total  uses  of  operating  funds  for  expenses 

Less  loss  on  sale  of  fixed  assets  financed  with  fixed 
assets  not  requiring  current  use  of  operating  funds 

Capital  outlays: 
Portions  of  capital  grant  projects  financed  by  the  RTA 
Capital  outlays  not  part  of  capital  grant  projects 
Total  uses  of  operating  funds  for  capital  outlays 

Total  uses  of  operating  funds 


$167 


781 


3217 


619 


$1,243 


4,690 


$1,116 


3,871 


61 

56 

363 

424 

34 

28 

201 

170 

13 

7 

80 

41 

39 

34 

230 

196 

14 

9 

80 

59 

76 

30 

453 

395 

38 

50 

233 

265 

- 

(40) 

- 

(205) 

- 

93 

836 

- 

93 

1,056 

6,330 
65 

1,130 

5,309 

10 

7 
9 

89 

985 

36 

42 

219 

231 

36 

51 

1,349 

1,216 

$34,530 

29,992 

$211,690 

196,680 

(93) 

(93) 

90 

479 

24 

89 

114 

568 

$197.155 
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